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� � OUR SUCCESS IS BUILT ON A 				  
	 FOUNDATION OF OPERATING
		  HONESTLY, ETHICALLY,
		  AND WITH INTEGRITY ��

						      - Karl Mistry

Dear Toll Brothers Employees,

This Code is a re�ection of our culture and our commitment to doing things the right way. 
It provides an overview of the laws, regulations, and Company policies that apply to our 
business. It also connects those requirements to our everyday job responsibilities. And it o�ers 
information about resources we can tap into for help any time we have a question or concern. 

Take the time to read our Code and think about how it relates to the work you do for the 
Company. It does not address every situation you may face on the job � no document could do 
that � but it does give you the information and the tools you need to continue to build on our 
ethical foundation. 

Being the number one brand in luxury home building is no accident. It is the result of hard work, 
honest business relationships, and a passion to di�erentiate ourselves from all of the others. 

Our operations are diverse and complex, and there are great demands to meet deadlines, 
obtain approvals, or make sales. Our success is built on a foundation of operating honestly, 
ethically, and with integrity � each of us has contributed to an ethical organizational culture 
of which we can all be proud. 

Thanks for all that you do to make us the very best in the business. 

Karl Mistry
Chief Executive O�cer
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BUILDING 
A SOLID FOUNDATION
Our Code is at the foundation of what is important to us, pointing 
us to people, policies, and other resources that help us conduct 
business honestly and fairly.

IN THIS SECTION �

�	 Why We Have a Code

�	 Using the Code 

�	 Your Responsibilities 

�	 Making Good Decisions
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USING THE CODE

An ethical Company starts with its Code, but it does not end there.

Our Code applies to everyone at Toll Brothers � our o�cers, employees, consultants, 
subcontractors, vendors and anyone else who does business with the Company. Each 
of us has an obligation to read, understand, and comply with our Code and to use it as 
a resource in making the right decisions on behalf of the Company. 

In addition to reading and complying with our Code, you are also responsible for 
reading and complying with our Employee Handbook as well as the Company 
policies and procedures that relate to your individual job. 

At all times and in all places, use good judgment. If you do not understand what is 
required of you, or if you cannot �nd the answer to a question, seek help from your 
Supervisor or one of the Helpful Resources listed at the end of the Code.

WHY WE HAVE A CODE

Our Code outlines the expectations the Company has for each of us and helps us put our  
values into action. 

As a member of the Toll Brothers family, we rely on you to be fair and honest in all  
of your dealings and maintain the highest standards of business conduct. 

We have a Code because �

	� It re�ects our commitment to an ethical workplace.

	� It sets the standard for what is (and what is not) acceptable 
	 and helps guide us in making good decisions.

	� It helps us comply with the law, regulations, industry standards, 
	 Company policies, and all other applicable requirements.
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AVOIDING CONFLICTS OF INTEREST

Every decision we make must be objective, never allowing personal relationships or interests to 
in�uence our decision-making as an employee of the Company.

A con�ict of interest occurs anytime your personal interests or those of a family member 
con�ict � or appears to con�ict � with the business interests of the Company. You have 
an obligation to be aware of potential con�icts and never use your position at this 
Company for personal gain or bene�t. 

RECOGNIZE POTENTIAL CONFLICTS. 
One of the biggest challenges in avoiding con�icts is recognizing the many di�erent 
forms they can take. It is not possible to identify for you every scenario that could 
potentially present a con�ict, but there are certain situations where con�icts typically 
arise. Simply being aware of these kinds of con�icts can help you avoid them:

Outside Employment � Employment with another organization can create a con�ict of 
interest if it competes with or compromises the interests of the Company. Do not work 
for or accept payment from a customer, a competitor, or a company that does (or seeks 
to do) business with the Company, and disclose any outside employment or activities 
that might con�ict with your position or your job responsibilities.  

FIND OUT MORE
Outside Employment Policy

Outside Business Interests � Investing or serving 
in a leadership role in companies with which we 
do business could also a�ect � or appear to a�ect 
� your ability to make objective business decisions 
on the Company�s behalf. Without prior disclosure 
and approval by the Company�s General Counsel, 
you and your family members are not permitted to 
invest in or serve as an o�cer, director, consultant, 
representative, or agent (whether paid or unpaid) at a company that competes with, 
conducts business with, or o�ers similar products and services as the Company.

Business Opportunities � Without prior approval from the General Counsel, o�cers 
and employees are prohibited from:

	� �Directly or indirectly acquiring (or directing to their own personal 		
advantage or that of someone other than the Company) any 			 
business opportunity in which the Company might reasonably 
be interested

	� �Directly or indirectly acquiring (or directing to their own personal 		
advantage or that of someone other than the Company) any 			 
business opportunity that is discovered through the use of 
Company property, information, or position

	� Competing with the Company for business opportunities

DISCLOSE CONFLICTS. 
If you are in a situation that presents a con�ict of interest or even the appearance of one, 
report it immediately to the Legal Department or the Human Resources Department.

WHO IS A
FAMILY MEMBER?

A family member is your 
spouse, domestic partner, 
child, parent, sibling, 
in-law, or anyone residing 
under the same roof.
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CONFIDENTIAL INFORMATION

Information is one of our most important assets, so we make it a priority to protect it.

Information drives everything we do and gives us a competitive advantage in the marketplace, 
so maintain the con�dentiality of information entrusted to you by the Company and our 
customers. Share it only with those � inside or outside of the Company � who are authorized 
to receive it and need the information to do their work. 

TAKE PRECAUTIONS.
Before disclosing con�dential business information, be sure that:

	� You are authorized to disclose the information.

	� You are disclosing it to an authorized individual.

	� You limit the amount of information you share to what is 
	 required to meet the business purpose.

	� The recipient knows the information is con�dential and is 
	 aware of any restrictions related to its use. 

	� If applicable, obtain an approved con�dentiality agreement 
	 or non-disclosure agreement if you are sharing the information 
	 with someone outside of the Company. 

PRACTICE GOOD SECURITY MEASURES.
Be careful not only about what you say, but where you say it. Do not discuss con�dential 
business information in public places � such as elevators, planes, and restaurants � where others 
can hear it. Other precautions you can take:

	� Do not view con�dential business information on your 
	 laptop in locations where others can see it. 

	� Do not leave con�dential information exposed on desks 
	 either during or after working hours.

	� Do not leave visitors unattended in o�ces or conference 
	 rooms containing con�dential documents.

PROTECT OUR INTELLECTUAL PROPERTY (IP).  
Do not share trade secrets or con�dential business plans and strategies with 
unauthorized persons, and do not use our trademarks, patents and copyrights in 
violation of laws or for your own commercial ventures. In general, anything you develop 
or design for us while employed at Toll Brothers is the property of the Company.

BE CAUTIOUS. 
Assume that all nonpublic information you have about the Company�s business 
operations and those with whom we do business (including past, present, and 
prospective customers, business partners, and suppliers) is con�dential unless 
you know otherwise. 

UNDERSTAND YOUR OBLIGATIONS. 
Your commitment to protect con�dential business information endures, even if you 
stop working at the Company. If you leave, you may not share our con�dential business 
information with your new employer or anyone else. 

WHAT IS 
INTELLECTUAL 

PROPERTY?

Intellectual property is our knowledge 
base � intangible information that 
represents a signi�cant investment by 
the Company. It includes things like trade 
secrets, trademarks, patents, and copyrights.
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PROTECTING PRIVACY

Individuals trust us to protect the private information they share with us. 

We understand the importance of following the laws that protect the privacy of personal 
or sensitive identi�cation information. If you work with personally identi�able information 
as a part of your job, make sure that it is only used for legitimate business reasons and only 
share it with authorized people. 

PROTECT EMPLOYEE AND CUSTOMER INFORMATION. 
Respect the privacy of the information we collect from employees, customers, and other 
third parties. If you have access to this information as part of your job, protect it from 
unauthorized disclosure. 

Only collect the information needed to do your work, 
and if you must share it for business or legal reasons:

	� Use it only in the manner we say we are going  
	 to use it and for legitimate purposes.

	� Ensure that appropriate procedures are followed 
	 to preserve the con�dentiality of the information.  

	� Follow all laws and regulations that govern 
	 its protection.

	� Obtain con�dentiality or privacy agreements, 
	 when required.  

Questions concerning whether information is con�dential 
and how it should be handled should be directed to the 
Legal Department. 

WHAT IS  
PERSONALLY 
IDENTIFIABLE 

INFORMATION?

It is any information that 
can be used to trace 
someone�s identity or 
can be combined with 
other personal information 
to do so. It can be an 
individual�s name, address, 
social security number, 
driver�s license number, 
or credit card number. 

I tripped and fell at the job site due to an unsafe condition. 
I bruised my arm but otherwise I am �ne. Do I need to report this?

YES. You should immediately report any unsafe workplace conditions, accidents, or injuries 
to your Supervisor. Even if medical attention is not required, timely reporting allows us to 
prevent future accidents and comply with any regulatory reporting, if required. The Company 
prohibits retaliation against those who report accidents or unsafe working conditions. 

I was looking for a �le on a shared drive and discovered 
a folder with con�dential information about employee 
salaries and bonuses. What should I do?

Immediately close the document and report your �ndings to the 
Legal Department. This information should be properly stored 
and secured.

HEALTH AND SAFETY 

Each of us shares a responsibility for creating a safe workplace.

No matter what job you do or where you do it, you can help us promote health and 
safety at the Company. Stay alert, complete any required training and comply with 
all applicable laws as well as our high standards.   

PREVENT INJURIES. 
Whether you work in an o�ce or on a construction site, you have a duty to uphold 
our commitment to safety. Stay focused and make sure you know all of the safety 
requirements that apply to your job. Whenever required, wear or use personal 
protective equipment. If you see or suspect any safety hazards, stay clear, keep 
others clear, and immediately report the situation to the person or department 
responsible for safety at the site.  

PREVENT SUBSTANCE ABUSE AND WORKPLACE VIOLENCE.
The Company does not tolerate drug or alcohol abuse or threats or acts of violence. 
We prohibit the possession, distribution (selling or otherwise), manufacture, or use 
of any illicit drugs on Company premises, in Company vehicles, or while on Company 
time. Do not work if you are under the in�uence of drugs or alcohol, and speak up if 
you see or suspect that someone else is. 

To prevent potential violence, alert the Human Resources Department or the Legal 
Department immediately if you become aware of weapons in the workplace or see 
warning signs of violence, such as threats, bullying, stalking, or property damage. 

Q&A

Q&A
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HELPFUL RESOURCES

LEGAL
Timothy J. Hoban
General Counsel and Chief Compliance O�cer
Toll Brothers, Inc.
1140 Virginia Drive
Fort Washington, PA 19034
Email: thoban@tollbrothers.com
215-938-8122

HUMAN RESOURCES
Kellie Donohue-Hall
Chief Human Resources O�cer
Toll Brothers, Inc.
1140 Virginia Drive
Fort Washington, PA 19034
Email: kzollers@tollbrothers.com
1-866-9HR-DEPT

FOR FINANCIAL 
CONTROL ISSUES
Karen Grimes
Chairman of the Audit Committee 
of the Board of Directors
c/o Kevin Coen, Corporate Secretary
Email: kcoen@tollbrothers.com
215-938-8122
or
c/o Dan Kennedy, Chief Audit O�cer
Email: dkennedy@tollbrothers.com
Toll Brothers, Inc.
1140 Virginia Drive
Fort Washington, PA 19034
215-938-8122

You have the right and the responsibility to protect the Company from conduct that can 
threaten our day-to-day operations, our reputation, and our future growth. When you 
speak up about unethical and illegal behavior, you are saying that an honest and ethical 
workplace matters to you.

You can ask questions or raise concerns in a variety of ways, including anonymously 
through the Reporting Hotline described below. Alternatively, you can contact your 
supervisor or any of the helpful resources listed on this page.

TOLL BROTHERS CODE OF ETHICS AND BUSINESS CONDUCT REPORTING HOTLINE:

�	 Call: 877-628-7892

�	 Report online https://tollbrothers.alertline.com/gcs/welcome

The Hotline is operated by an independent reporting service that allows you to 
communicate your concerns anonymously and con�dentially any time, day or night. 
Regardless of which resource you use to share your concern, the Company will protect 
your con�dentiality to the greatest extent possible, investigate your concern promptly, and 
take appropriate steps to address the situation.
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